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Why?
• Conversations and consensus

• Preservation and Access

• Exposing unique local collections 
increases library relevancy 

• DP.LA and international exposure

• Not cost effective for individual 
libraries

Digital Repository Task Force



Digital Repository Task Force: Members

• Jordan Fields, Garfield County, Task Force Chair

• Matt Alleman, Mesa County, Digitization Subcommittee Chair

• Alysa Selby, Bud Werver, Metadata/UI Subcommittee Chair

• Jimmy Thomas, Marmot, Repository Subcommittee Chair

• Nicole Becwar, Western State Colorado University

• Peekay Briggs, Fort Lewis College

• Lloyd Chittenden, Fort Lewis College

• Chris Cook, Basalt

• Betsey Dick, Mesa County

• Michelle Gardner, Grand County

• Nicole LeBoeuf, Adams State University

• John Major, Bud Werner

• Melissa McCain, Buena Vista

• Karen Neville, CCU

• Mark Noble, Marmot

• Jo Norris, Town of Vail

• Amy Shipley, Garfield County

• Jaci Spuhler, Eagle Valley

• Nancy Trimm, Gunnison County



Digital Repository Task Force: Activities

• Day-long kickoff meeting in October

• Spoke with other repository stakeholders

• Formed 3 subcommittees and project 
website

• Digitization subcommittee

• Metadata and UI subcommittee

• Repository selection subcommittee

• Agreed on 3 Pilot Project Types

• Historical materials

• Theses and dissertations

• Public art

































• Repositories fail when they rely 100% on grants

• Repositories fail when their mission and goals are 
not aligned with parent institution

• Repository content should be integral to the 
library collection- no silos!

• To succeed we need an ongoing program with 
distinct digitization projects

• Program needs long-term permanent funding

• Individual projects can be entirely or partially 
grant funded 

Digital Repository Lessons Learned



Long Term Program
(Shared Marmot Funding)

• Permanent Staffing

• Program Administrator / Repository Technical Lead

• Digital Archivist (partly funded by Projects)

• Programmer

• Hardware and Software

• Digitization equipment

• Pika

• Backend repository

• Servers and Storage

Digital Repository Program
Individual Projects
(Grant & Individual Library Funding)

• Temporary Staffing

• Project Liaison

• Digitization & Metadata

• Staffing Options

• Library Staff

• Marmot Digital Archivist

• Contractors for special requirements

• Student Workers & Volunteers 

• Supplemental hardware



Digital Repository Task Force: Timeline

• May-June

• Short term funding for 1 part time position

• Formal project proposal with implementation plans 
and budget for years 1 & 2

• July

• Request for Program Approval 

• LSTA grant for supplemental funding

• Planning for 5 year roadmap

• August

• Program kickoff – the real fun begins!



Questions?
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